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Rhetoric, Argument and Impression Management
in Hostile Takeover Defence Documents

Paper presented at the 22" Annual Conference of the Irish Accounting & Finance
Association, University College Dublin, 7-8 May 2009

Niamh M. Brennan*, Caroline Daly ** and Claire Harrington**
*University College Dublin
** Deloitte
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Rhetoric, Argument and Impression Management in Hostile Takeover Defence
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Strategic Performance Measurement and Strategic Enterprise
Management Systems
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Consumer Financial Risk: Appetite, Acceptance and Avoidance?

John Maher and Richard Burke, Waterford Institute of Technology
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Influences on School Students’ Career Decisions — Implications for
the Accounting Profession

Marann Byrnel, Pauline Willis' and John Burke’
"Dublin City University, Ireland
University of Otago, New Zealand

Abstract

Recent studies in Ireland show that students begin to make their career choices at an
early stage of secondary education and for many their educational and occupational
aspirations are quite fixed by the time they enter their final school year. Despite this,
and the very strong relationships that exist between the study of accounting in school,
the selection of tertiary accounting/business degrees and the profession’s history of
recruiting predominately relevant graduates, the accountancy profession in Ireland
tends to overlook the significance of these students in its recruitment drive.

A questionnaire requiring respondents to rate the importance of 26 factors
synthesised from research on professional career-choice decisions was completed by
students who were either in their final year of school or were about to commence
their tertiary studies. They consider job satisfaction to be the most important criteria
followed by good working conditions and career aptitude. In contrast, neither their
parents’ career nor the opportunities to work in their home area are viewed as
important. Students intending to pursue an accounting career regard prestige and
financial rewards to be more important than those who are not contemplating such a
career, while the latter group rank work life balance, good citizenship and self-
fulfilment as more important. The respondents report that their parents and subject
teachers are the only people who influence their career decisions with friends,
relatives, guest speakers and interestingly career guidance counsellors having no
influence.



The Effects of the Sarbanes-Oxley Act on Companies in
Ireland

Gerard Callaghan
Letterkenny Institute of Technology
Anne Burke
Letterkenny Institute of Technology

ABSTRACT

The Sarbanes-Oxley Act was enacted in the United States (US) on 3 0" July 2002.
Sarbanes-Oxley does not just affect companies on American soil, it also affects any
companies operating outside of the US that have US parent companies quoted on US
stock exchanges. This paper explores the impact of Sarbanes-Oxley, the influence it
has on Information Technology (IT) within companies; the frameworks used to
comply with Sarbanes-Oxley; the effects that it has had on US companies operating in
Ireland and, the views of staff in those companies towards the act. This paper finds
that the Sarbanes-Oxley Act has had a number of impacts on companies in Ireland.
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An examination of the exchange rate exposure and the determinants

of foreign currency derivative usage of Irish firms
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CHARLES HUBERT OLDHAM:
A MAN OF MANY °‘FIRSTS’, INCLUDING
THE FIRST DEAN OF THE UCD FACULTY OF COMMERCE
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Public Private Partnerships in Ireland: Benefits, Problems and Critical Success
Factors
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Institutionalising the Discourse of Executive Remuneration:
An Analysis of Corporate Governance Codes and Annual Reports
from Australia, New Zealand and the United Kingdom

Neil Crombie (University of Canterbury)

The recurrent crisis in corporate governance has led to periodic reviews of
corporate governance codes of best practice in most developed countries. These
codes tend to recommend the same set of executive remuneration policies. The
Cadbury and Greenbury reports issued in the UK in 1992 and 1995 respectively
have been the most influential. This study finds that the language of the Cadbury
and Greenbury reports have been perpetuated through subsequent regulations
(e.g. codes of best practice) and companies’ annual reports in Australia, New
Zealand and the United Kingdom (UK). The language consists of phrases such as
‘attract, motivate and retain’, ‘fair and competitive’ and ‘align interests’ which
collectively are supposed to explain or justify executive remuneration. These
explanations of executive remuneration are consistent with notable academic
theories such as human capital, market and agency theory.

This paper studies the influence of regulations on the disclosure in companies’
annual reports in Australian, New Zealand and the UK. In comparing the
disclosure of companies in their 1998 and 2007 annual reports, the content
analysis reveals that the disclosure became homogeneous and consistent with the
regulations in Australia and the UK, but not in New Zealand. As there are few
regulations in New Zealand related to executive remuneration, it is not surprising
that the amount of voluntary disclosure in New Zealand companies’ annual
reports has been minimal. These findings support institutional theory’s notion of
institutional isomorphism: Normative pressure transmitted the language (or
discourse) of executive remuneration from academia to practice; Coercive
pressure has compelled companies to adopt this language in their annual reports;
Mimetic pressure has reinforced this pattern in disclosure.

The coercive pressure of regulation has been the most influential on companies’
disclosure behaviour. Australian and UK regulations have adopted a ‘comply or
explain’ approach to their corporate governance codes of best practice. As many
directors’ and executives’ associations have been involved with the writing of
these regulations, it is not surprising that companies have willingly adopted the
language within the regulations. While the explanations of executive
remuneration within this language (or discourse) are individually compelling, as a
set of explanations there are conflicts, inconsistencies and ambiguities. It has
long been argued that one-size does not fit all, yet a ‘boilerplate’ approach to
executive remuneration policy has emerged. The institutionalisation of the
discourse of executive remuneration has been bad for practice because it
provides boards of directors with a seemingly credible defence against challenges
to their executive remuneration practices and has led to homogeneity in
disclosure.

Correspondence Details
Mr Neil A Crombie
Department of Accounting and Information Systems
University of Canterbury
Private Bag 4800
Christchurch 8140
=>
( + neil.crombie@canterbury.ac.nz
Web:  http://www.acis.canterbury.ac.nz/
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Understanding Effective Boards - Grounded Theory Methodology And Mutual Fund
Governance

Margaret Cullen
UCD Michael Smurfit School of Business, University College Dublin, Ireland
e-mail margaret.cullen@ucdconnect.ie

Niamh Brennan
School of Business, University College Dublin, Ireland
e-mail niamh.brennan@ucd.ie

Paper submitted to the 22" Annual Conference of the Irish Accounting and Finance
Association, UCD, 7-8" May 2009

This research is part funded by an Ad Astra Research Scholarship from UCD.
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Abstract

Prior qualitative research on boards has focussed on listed company boards, and on private
company and family boards to a lesser extent. This paper presents the research design of a
study, which extends research on boards of directors to mutual funds and which examines the
determinants and measurement of mutual fund board effectiveness. Differences exist
between traditional corporate boards and mutual funds, arising from the complexities of
mutual fund structures, and from the contextual framework within which mutual funds operate.
Empirical research on mutual fund boards stems from an agency theoretical perspective,
ignoring the unique characteristics of mutual funds versus corporations. Little prior theory
exists on the operation of mutual fund boards.

In the absence of specific theorising on the operation of mutual fund boards, this research
adopts a theory building approach using grounded theory. Glaser and Strauss’s (1967)
grounded theory is adopted, including (i) the constant comparison of data to develop concepts
and categories; (ii) the abstraction over time of descriptive data to theoretical categories; (iii)
use of theoretical sampling (as distinct from purposive sampling); (iv) use of memos to track
the thought process of the researcher; and (v) the theoretical saturation of data. The more
analytical and structured approach of Strauss and Corbin (2008) is used to make sense of the
qualitative data. Finally, the research takes cognisance of recent recommendations regarding
the use of grounded theory methodology in management and accounting research (Fendt and
Sachs, 2008; Shah and Corley, 2006; Suddaby, 2006; Goulding, 2005). By presenting (a) the
overall research problem, (b) research questions and (c) some underlying philosophical
assumptions, this paper demonstrates a consistency between the (a), (b) and (c) and the
choice of grounded theory methodology.

While an established and credible methodology in the field of sociology, grounded theory has
gained popularity in management and accounting research. It has, however, had minimal use
in corporate governance research. Using a rigorous and transparent methodology, this paper
seeks to motivate further research on corporate and mutual fund governance using a
grounded theory approach.

Key Words: Grounded theory; board effectiveness; mutual fund governance



Earnings Surprises, Forecast Revisions and Acquirer’s Long-run
Post-Acquisition Performance
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The Nomination and Motivations of Irish Non-Executive Directors of Listed

Companies
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Introduction to Agent-based Modelling and its
Application in Finance
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Measuring burnout, engagement and proactive coping among accounting
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MANAGEMENT ACCOUNTING CHANGE AND THE
CONTINUED USE OF STANDARD COSTING

Barbara Flood
Bryan Lynch
Martin Quinn
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An Investigation into Risk Propensity in Bull and Bear Markets

John F. Garvey, Lecturer in Risk Management and Insurance, Department of Accounting and
Finance, University of Limerick, Ireland. Ph: +353 61 213593, E-mail: john.garvey@ul.ie
Laura Lee, Department of Accounting and Finance, University of Limerick, Ireland.

Software Used: SPSS

An Investigation into Risk Propensity in Bull and Bear Markets
John Garvey and Laura Lee
Abstract
This paper addresses the primary contribution of prospect theory
against the landscape of individual’s self-attributed risk propensity.
Risk propensity is captured using the I[Pl psychometric
questionnaire for a sample of 521 participants. Participants are
also presented with probability-based decisions, framed in both
negative and positive prospects, similar to those developed by
Kahnemann and Tversky [1979, 1981]. Results show that
personality constructs, specifically Risk-Taking becomes a
consistent and emerging factor in decision—-making within the
positive domain. In the negative domain, personality constructs
associated with risk become more muted and are less likely to be a

factor in decision-making.
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Accruals management and the structure of executive compensation
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unmanaged earnings
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Abstract

The last decade and a half has been a time of continuous change in the business
environment. However it is the last six months that are particularly worrying as we have
seen a rapid decline and termination of the ‘Celtic Tiger’ and the beginning of a
recession. To survive in this recession, organisations in both the private and the public
sector have to become more competitive and customer focussed. During the Celtic Tiger,
the promised benefits of integrated systems, two of which are efficiency and customer
focus, made the implementation of integrated systems a popular attempt at achieving
success in the private sector. The public sector is now beginning to see that it must follow
suit. The implementation of integrated systems is still a new phenomenon in the public
sector, with very little written in academic journals.

One of the researchers of this paper was working, as an accountant, in XX County
Council, when it was tendering for, and afterwards implementing, a new integrated
system. On review of the academic literature she found practically nothing has been
written on the influence of the accountant in this process in the public sector. Recognising
this gap, the researcher decided this would be a worthy area of research. This study is an
exploratory case study examining the influence of the accountants in the implementation
of an integrated Centralised Debtors System in XX County Council.

A review of the existing literature identified ten critical success factors (CSF) required to
increase the likelihood of a successful integrated systems implementation; namely top
management commitment, business driven, clear communication of business vision,
skilled cross functional project team, well-developed work and resource plan, close
working relationship with the vendor, business process reengineering, change
management, project champion and critique of the existing system. This research uses
this CSF framework to determine the influence of the accountants in the implementation
of a Centralised Debtors System in XX County Council. The results found that the
accountants were instrumental figures in the implementation of an integrated system and
were a strong contributing factor to the success of the project. The accountants were
committed and involved in the implementation process from initiation to completion.
Their traditional skills in accounting and analysis, combined with their modern softer
skills of communication, team-playing and leadership, their strong business acumen and
their knowledge of technology, made them valuable members of the implementation team
and a strong influence on each of the ten critical success factors.



‘Accounting Online’: The Design and Implementation of an on-line learning support
mechanism for students studying Accounting and Finance
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HEALTH AND WEALTH: A STUDY IN REGULATORY CONTRAST
Dr. John Hillery
Stewarts Hospital, Dublin
and

Professor Ciaran O hOgartaigh
School of Business, University College Dublin
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The implementation of accruals accounting in the Irish public sector: a
comparative study of Northern Ireland (NI) and the Republic of Ireland (Rol)

Abstract

The introduction of accruals accounting in the UK'’s central government in the 1990s,
and in government within Northern Ireland (NI) as part of the UK, is seen by many as
an aspect of an ongoing New Public Management (NPM) agenda designed to achieve
a more business-like and performance-focused public sector. Its use in the UK can be
seen as part of an international trend where government accounting in a range of
countries has moved from its traditional cash base to a more commercial accruals
base. In the Republic of Ireland (Rol) there were clear indications that government
accounting would follow, for similar reasons, a comparable path to that pursued by
the UK and systems were established to facilitate this. The benefits claimed for such a
move centre on the argument that it will provide new and, arguably, better
information, for decision makers, claims that were emphasised in both UK and Rol
official government publications. Despite the articulated benefits of accruals
accounting, many potential problems of importing such practices into the public
sector have been highlighted. Sceptics doubt the quality and validity of the new
information, point to its cost and complexity, and highlight barriers to effective
accountability and control. Through extensive document analysis and interviews with
key actors this paper tracks the history of this move from cash to accruals in both NI
(where a functioning system was established) and the Rol (where, despite early clear
indications that accruals accounting would be introduced, change was significantly
less extensive). It is suggested that such differing trajectories of change are explained
in terms of the varying strengths of political and ideological drive within the UK and
the Rol.

Noel Hyndman
&

Ciaran Connolly

Queen’s University Belfast

This research in this paper was funded by a research grant from the Irish

Educational Accountancy Trust and the authors thank the Trust for its support.

Address for correspondence: Professor Noel Hyndman, Queen’s University School of
Management, Belfast, N. Ireland BT7 1NN.
E-mail: n.hyndman@ qub.ac.uk



Exploring sustainability practices and reporting at Musgrave Group:

A case study of an Irish private company.
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“A stochastic correlation framework incorporating predictive indicators for the
modelling of securitised portfolios.”

Abstract

The modelling of portfolio default dynamics has received increasing attention over
the past decade. This impetus for uncovering the mechanics has been drive by a
variety of factors. Firstly the advancements in quantitative credit risk measurement
techniques, spurred by the recommendations of Basel Il and enforced by European
directives, necessitate the elucidation of the intra-portfolio default relationships.
Furthermore the growth of multi-name credit products and securitisation fuelled the
need for innovative thinking in developing pricing and risk management functionality
to capture the inherent portfolio default dynamics.

Key words
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Actuarial Valuations of Pension Schemes - only a matter for the actuary?

Bridget Mc Nally

Department of Economics Finance and Accounting
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The perceived need for and impediments in achieving accounting
transparency in developing countries: A field investigation

Mohammad Nurunnabi (Cardiff Business School, Cardiff University)
Roy Chandler (Cardiff Business School, Cardiff University)
Wares Karim (Brunel Business School. Brunel University)
Simon Norton (Cardiff Business School, Cardiff University)

Transparency is one of the most sought after qualities of company financial
reports. This is an imperative for publicly owned companies due to information
asymmetry caused by absentee ownership. Triggered by the recent high-profile
corporate collapses beginning with Enron in 2001 and continuing until the most
recent scandal of Satyam Computers and the Madoff scandal, serious attention
has been paid to ensuring transparency in financial reporting and other corporate
affairs throughout the world. Securities regulators and accounting standard
setting bodies have had a busy time resulting in a significant volume of regulatory
activity taking place in the past 5 years or so. Led by the US Congress’s passage
of the Sarbanes Oxley Act in 2002, the West responded speedily to put in place
safeguards to ensure auditor independence, expand and tighten directors’
responsibility and enhance disclosure. Unfortunately, the less developed
countries are far behind in this respect. Apart from setting up UK-style Financial
Reporting Councils (FRC) and nominally adopting a handful of corporate
governance codes, most of them do not appear to have made any serious
advance to improve transparency in corporate financial reports. The present
study seeks to paint the current picture of accounting transparency in Bangladesh
based on 37 interviews comprising CFOs from various industries, members of the
accounting profession and policy makers at various levels of local and
international bodies. The idea was to gain a first hand understanding as to the
perceived need for accounting transparency and what factors are impeding the
achievement of a reasonable level of transparency in Bangladesh financial
reports. This paper concludes that while regulation is important in achieving
accounting transparency, it is also a matter of corporate culture that is unlikely to
change fast. Unless there is increased pressure from the forces on the ground
(via shareholder activism or lender pressure creating borrower incentives)
transparency cannot be achieved by regulation alone. There is also need to
tighten the auditing profession and improve regulatory oversight of the SEC. The
IASB must act to put a more conservative framework along with harmonising
developing countries’ financial reporting in line with IFRS. This paper contributes
to the understanding of the perceived importance of accounting transparency and
the main obstacles to its implementation in developing countries and what the
policy makers (e.g., IMF, World Bank, IDB, ADB) can do to improve the situation.
Policy prescriptions put forward in this paper, although based on the Bangladesh
context, could provide a general understanding of the phenomena in other
developing countries as well.
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Abstract

Prior research indicates that perceptions of tax fairness are key variables in enhancing tax
compliance. This study investigates the perceptions of Irish PAYE taxpayers regarding the dimensions
of tax fairness and examines the relationship of such dimensions to tax compliance. Data were
obtained from a survey of taxpayers across a number of income categories. The findings differ from
evidence from other jurisdictions in that the empirical results highlight several clear patterns in the
general attitudes of Irish taxpayers to fairness as well as a number of areas where specific differences
in perceptions exist across the respondent groups. Our paper recommends that policy makers should
focus on improving the perceived fairness of the tax system rather than eliminating tax breaks.
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QUALITY MANAGEMENT AND LABOUR EFFICIENCY:
ISO 9001 FOR QUALITY MANAGEMENT SYSTEMS
VS.

EMPLOYEE DEMOCRACY AND EMPLOYERS
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It is important to examine how the 1SO 9001 Quality Management System standard affects
organizational outcomes such as the net profits. This is a study to examine its effects on employee
outcomes such as employment, earnings, and health and safety. The latter benefits are magnified if
customers use the adoption of ISO 9001 or other quality programs as a signal of high quality products
or services. In this section, we review the literature that has addressed how 1SO 9001 predicts changes
in outcomes of interest to owners and managers, such as profitability, and then discuss the much
smaller literature on how ISO 9001 affects changes in outcomes of interest to employees. There were
analyzed approximately 800 enterprises in the Californian region, USA. ISO 9001 adopters
subsequently had far lower organizational death rates than a matched control group of non-adopters.
We find ISO adopters to have higher rates of corporate survival, sales and employment growth, and
wage increases than the matched control groups of non-adopters. Among surviving employers, ISO
adopters realized higher rates of growth of sales, employment, payroll, and average annual earnings.
Injury rates also declined slightly at ISO 9001 adopters, although total injury costs did not. These
results have implications for organizational theory, managers, and public policy.
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