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Rhetoric, Argument and Impression Management in Hostile Takeover Defence 

Documents 

 

Abstract 

Prior research has examined narrative disclosures primarily in annual reports, and 

more recently in press releases. This study focuses on takeover documents where the 

financial consequences of narrative disclosures can be substantial. Rhetoric and 

argument in the form of impression management techniques in narrative disclosures 

are examined. The research is based on disclosures in defence documents of target 

companies subject to hostile takeover bids.  

 

The paper examines incidence, extent and implications of impression management in 

ten hostile takeover defence documents issued by target companies listed on the 

London Stock Exchange between 1 January 2006 and 30 June 2008. Three impression 

management strategies – thematic, visual and rhetorical manipulation – are 

investigated using content analysis methodologies.  

 

Findings of the research indicate that thematic, visual and rhetorical manipulation is 

evident in hostile takeover defence documents. Attacking and defensive sentences 

were found to comprise the majority of the defence documents analysed. Such 

sentences exhibited varying degrees of visual and rhetorical emphasis, which served 

to award greater or lesser degrees of prominence to the information conveyed by 

target company management. 

 

Keywords: Impression management, hostile takeover bids, defence documents. 
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Strategic Performance Measurement and Strategic Enterprise 
Management Systems 

 
 

Stan Brignalla, Joan Ballantineb 
aAston Business School, Aston University, Aston Triangle, Birmingham B4 7ET, UK 

bUniversity of Ulster, Jordanstown Campus, UK 
 

Abstract 
 

This paper’s objective is to explore the role of information systems in facilitating and 

supporting the successful implementation of multiple performance improvement initiatives in 

a complementary fashion as part of an organisational change programme.  We do this by 

drawing on the results of a longitudinal case study at a UK-based multinational manufacturing 

company whose change programme, which involved a number of performance improvement 

initiatives, was facilitated and supported by the successive introduction of ERP, Business 

Information Warehouse and finally aspects of SEM systems.  The case findings provide 

insights into the successful simultaneous implementation of performance improvement 

initiatives as explicated by complementarities theory.  We also uncover factors that led to the 

success of information systems in supporting an organisational change programme. 

 
Keywords: strategic performance measurement and management; strategic enterprise 
management systems; organizational change programmes; case studies; complementarities. 
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Consumer Financial Risk: Appetite, Acceptance and Avoidance? 
 

John Maher and Richard Burke, Waterford Institute of Technology 

 
This paper examines the risks that consumers face in dealing with financial 
investment products. It explores consumers’ perception and understanding of these 
risks. It also investigates the behaviours consumers adopt in response to these risks, 
and assesses the possibilities for market interventions and refinements that might 
improve consumer outcomes. Age income and experience have a significant impact 
on the choices made by financial consumers (Byrne 2006). The more experience 
consumers have with financial products, the less intimidated they are and the better 
they are at handling and managing risk 
 
All consumers engage with financial risk when they save, borrow or insure. The 
Financial Regulator is charged with helping consumers make informed financial 
decisions. It does so by providing information to consumers and by regulating 
financial service providers. The main mechanism for regulation in this context is the 
Consumer Code, which establishes standards for behaviour and exchanges that 
businesses should follow when selling to and interacting with consumers.  
 
The paper highlights current thinking on consumer behaviour in this domain. It offers 
a research trajectory, which would yield further insights. It emphasises the 
responsibilities of suppliers and seeks lessons from previous policy initiatives. It also 
categorises decisions and events that are endemic in consumer investment cycles and 
which should be at the heart of regulatory policy in this sphere 
 
Work in progress: Please do not quote without the permission of the authors 
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John Maher       
Department of Accountancy and Economics   
Waterford Institute of Technology    
Cork Road, Waterford 
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Tel: 051-302457  
E-mail: jmaher@wit.ie. 
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Influences on School Students’ Career Decisions – Implications for 
the Accounting Profession 

 
 

Marann Byrne1, Pauline Willis1 and John Burke2 
1Dublin City University, Ireland 

2University of Otago, New Zealand 
 

Abstract 
Recent studies in Ireland show that students begin to make their career choices at an 
early stage of secondary education and for many their educational and occupational 
aspirations are quite fixed by the time they enter their final school year. Despite this, 
and the very strong relationships that exist between the study of accounting in school, 
the selection of tertiary accounting/business degrees and the profession’s history of 
recruiting predominately relevant graduates, the accountancy profession in Ireland 
tends to overlook the significance of these students in its recruitment drive. 

 
A questionnaire requiring respondents to rate the importance of 26 factors 
synthesised from research on professional career-choice decisions was completed by 
students who were either in their final year of school or were about to commence 
their tertiary studies. They consider job satisfaction to be the most important criteria 
followed by good working conditions and career aptitude. In contrast, neither their 
parents’ career nor the opportunities to work in their home area are viewed as 
important. Students intending to pursue an accounting career regard prestige and 
financial rewards to be more important than those who are not contemplating such a 
career, while the latter group rank work life balance, good citizenship and self-
fulfilment as more important. The respondents report that their parents and subject 
teachers are the only people who influence their career decisions with friends, 
relatives, guest speakers and interestingly career guidance counsellors having no 
influence. 
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The Effects of the Sarbanes-Oxley Act on Companies in 
Ireland 

 
Gerard Callaghan 

Letterkenny Institute of Technology 
Anne Burke 

Letterkenny Institute of Technology 
 

ABSTRACT 

 
The Sarbanes-Oxley Act was enacted in the United States (US) on 30th July 2002.  
Sarbanes-Oxley does not just affect companies on American soil, it also affects any 
companies operating outside of the US that have US parent companies quoted on US 
stock exchanges.  This paper explores  the impact of Sarbanes-Oxley; the influence it 
has on Information Technology (IT) within companies; the frameworks used to 
comply with Sarbanes-Oxley; the effects that it has had on US companies operating in 
Ireland and; the views of staff in those companies towards the act. This paper finds 
that the Sarbanes-Oxley Act has had a number of impacts on companies in Ireland.   
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Abstract 

Prior research in the areas of corporate finance and corporate risk management has 

questioned the impact of exchange rate movements on firm value. This paper 

examines the issue of this exchange rate exposure in an Irish context. Using a sample 

of all non-financial firms listed on the Irish Stock Exchange we find that 2% 

experience significant exposure to a basket of exchange rates, 9% to the US dollar and 

6% to the UK pound. A distinct, albeit related, body of prior research has focused on 

the determinants of firms’ foreign currency derivative usage. We find that the 

decision for Irish firms to use foreign currency derivatives depends on variables 

associated with the theories of optimal hedging. In particular we find evidence 

supporting the economies of scale, substitutes for hedging, and costs of financial 

distress motives for hedging. Linking the two related aspects of our research, we find 

that users of foreign currency derivatives have significantly lower exchange rate 

exposure, particularly to the dollar.     
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CHARLES HUBERT OLDHAM:   

A MAN OF MANY ‘FIRSTS’, INCLUDING  

THE FIRST DEAN OF THE UCD FACULTY OF COMMERCE 

By  

Peter Clarke (email: Peter.Clarke@ucd.ie) 

Department of Accountancy, University College Dublin,  

Belfield Campus, Dublin 4, Ireland. 

 

ABSTRACT 

Little has been published on any aspect of accounting/business education in third level 

institutions in Ireland.  This paper attempts to partly reduce this vacuum and focuses 

on the late Professor Charles Hubert Oldham who, in 1909, became the first Professor 

of Commerce in the newly created University College, Dublin.  He was appointed the 

first Dean of the faculty the following year and remained in this position until his 

sudden death in 1926.     

 

This paper, initially, outlines some of the factors that led to the creation of University 

College, Dublin through the Irish Universities Act, 1908 and, within it, the Faculty of 

Commerce.  The paper reviews the role of the Dublin Commission and the influential 

testimony it received from Charles Oldham.  The paper then describes the background 

of Charles Oldham, whose undergraduate degree from Trinity College was 

concentrated in Mathematics and Experimental Physics.  On graduation with a Double 

Honours degree in 1882, Oldham became involved in various political, literary and 

social activities, which provided him with ample opportunities to display his strong 

nationalist opinions.  He briefly practiced as a barrister on the North-West Circuit but 

subsequently became prominent as a Barrington lecturer on economic issues.  This led 

to appointments, initially as Principal of the newly formed Rathmines School of 

Commerce in 1901, and subsequently as Professor of Commerce in University 

College, Dublin.  This paper attempts to acknowledge the significant contribution 

made by Professor Oldham to UCD and the wider community.       

 

KEYWORDS:  UCD, Faculty of Commerce, Professor Charles H. Oldham. 

 

Draft only.  Not to be quoted without permission.  Comments are welcome.    
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RESEARCH SUMMARY 
 
 
This paper summarises the key themes of the book Public Private Partnerships in 
Ireland: Benefits, Problems and Critical Success Factors by Ciaran Connolly and 
Tony Wall published by the Institute of Chartered Accountants in Ireland in 2009. 
 
 
INTRODUCTION 
 
Although Public Private Partnerships (PPPs) have been in operation for more than a 
decade in Britain and Ireland, much of the evidence as to their impact is still 
contradictory and inconclusive, with little or no research being conducted in an Irish 
context. PPPs have large numbers of both supporters and opponents, and regardless of 
the rights or wrongs this approach to the building and financing of public sector 
properties, it is likely to dominate policy for the foreseeable future in both Northern 
Ireland (NI) and the Republic of Ireland (RoI) regardless of the party in government. 
Even in the highly unlikely event of a universal return to traditional procurement, 
contracts worth millions have already been signed, and over the next 25-30 years 
these must be paid for and managed. Consequently, it is essential that lessons are 
learnt from previous projects, factors for success in the PPP process are identified and 
good practice is shared.  
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Institutionalising the Discourse of Executive Remuneration:  
An Analysis of Corporate Governance Codes and Annual Reports  

from Australia, New Zealand and the United Kingdom 
 

Neil Crombie (University of Canterbury) 
 
The recurrent crisis in corporate governance has led to periodic reviews of 
corporate governance codes of best practice in most developed countries.  These 
codes tend to recommend the same set of executive remuneration policies.  The 
Cadbury and Greenbury reports issued in the UK in 1992 and 1995 respectively 
have been the most influential.  This study finds that the language of the Cadbury 
and Greenbury reports have been perpetuated through subsequent regulations 
(e.g. codes of best practice) and companies’ annual reports in Australia, New 
Zealand and the United Kingdom (UK).  The language consists of phrases such as 
‘attract, motivate and retain’, ‘fair and competitive’ and ‘align interests’ which 
collectively are supposed to explain or justify executive remuneration.  These 
explanations of executive remuneration are consistent with notable academic 
theories such as human capital, market and agency theory.   
 
This paper studies the influence of regulations on the disclosure in companies’ 
annual reports in Australian, New Zealand and the UK.  In comparing the 
disclosure of companies in their 1998 and 2007 annual reports, the content 
analysis reveals that the disclosure became homogeneous and consistent with the 
regulations in Australia and the UK, but not in New Zealand. As there are few 
regulations in New Zealand related to executive remuneration, it is not surprising 
that the amount of voluntary disclosure in New Zealand companies’ annual 
reports has been minimal.  These findings support institutional theory’s notion of 
institutional isomorphism: Normative pressure transmitted the language (or 
discourse) of executive remuneration from academia to practice; Coercive 
pressure has compelled companies to adopt this language in their annual reports; 
Mimetic pressure has reinforced this pattern in disclosure.   
 
The coercive pressure of regulation has been the most influential on companies’ 
disclosure behaviour.  Australian and UK regulations have adopted a ‘comply or 
explain’ approach to their corporate governance codes of best practice.  As many 
directors’ and executives’ associations have been involved with the writing of 
these regulations, it is not surprising that companies have willingly adopted the 
language within the regulations. While the explanations of executive 
remuneration within this language (or discourse) are individually compelling, as a 
set of explanations there are conflicts, inconsistencies and ambiguities. It has 
long been argued that one-size does not fit all, yet a ‘boilerplate’ approach to 
executive remuneration policy has emerged.  The institutionalisation of the 
discourse of executive remuneration has been bad for practice because it 
provides boards of directors with a seemingly credible defence against challenges 
to their executive remuneration practices and has led to homogeneity in 
disclosure. 
 
Correspondence Details 
Mr Neil A Crombie 
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University of Canterbury 
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Christchurch 8140 
New Zealand 
Email: neil.crombie@canterbury.ac.nz  
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Evolutionary Computation and Trade Execution 
 
 

Wei Cui 1, 2, Anthony Brabazon1, 2 and Michael O'Neill1, 3 
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will.weicui@gmail.com, anthony.brabazon@ucd.ie, m.oneill@ucd.ie 
2 School of Business, University College Dublin, Ireland. 

3 School of Computer Science and Informatics, University College Dublin, Ireland. 
 
 
Abstract. Although there is a plentiful literature on the use of evolutionary 

methodologies for the trading of financial assets, little attention has been paid to the 

issue of efficient trade execution. Trade execution is concerned with the actual 

mechanics of buying or selling the desired amount of a financial instrument of 

interest. This paper introduces the concept of trade execution, outlines the limited 

prior work applying evolutionary computing methods for this task, and suggests a 

number of opportunities for future research. 
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Abstract 

 
Prior qualitative research on boards has focussed on listed company boards, and on private 
company and family boards to a lesser extent. This paper presents the research design of a 
study, which extends research on boards of directors to mutual funds and which examines the 
determinants and measurement of mutual fund board effectiveness.  Differences exist 
between traditional corporate boards and mutual funds, arising from the complexities of 
mutual fund structures, and from the contextual framework within which mutual funds operate. 
Empirical research on mutual fund boards stems from an agency theoretical perspective, 
ignoring the unique characteristics of mutual funds versus corporations. Little prior theory 
exists on the operation of mutual fund boards. 

 

In the absence of specific theorising on the operation of mutual fund boards, this research 
adopts a theory building approach using grounded theory. Glaser and Strauss’s (1967) 
grounded theory is adopted, including (i) the constant comparison of data to develop concepts 
and categories; (ii) the abstraction over time of descriptive data to theoretical categories; (iii) 
use of theoretical sampling (as distinct from purposive sampling); (iv) use of memos to track 
the thought process of the researcher; and (v) the theoretical saturation of data. The more 
analytical and structured approach of Strauss and Corbin (2008) is used to make sense of the 
qualitative data. Finally, the research takes cognisance of recent recommendations regarding 
the use of grounded theory methodology in management and accounting research (Fendt and 
Sachs, 2008; Shah and Corley, 2006; Suddaby, 2006; Goulding, 2005). By presenting (a) the 
overall research problem, (b) research questions and (c) some underlying philosophical 
assumptions, this paper demonstrates a consistency between the (a), (b) and (c) and the 
choice of grounded theory methodology. 

 

While an established and credible methodology in the field of sociology, grounded theory has 
gained popularity in management and accounting research. It has, however, had minimal use 
in corporate governance research. Using a rigorous and transparent methodology, this paper 
seeks to motivate further research on corporate and mutual fund governance using a 
grounded theory approach.  

 

Key Words: Grounded theory; board effectiveness; mutual fund governance 

 
 



 19 

Earnings Surprises, Forecast Revisions and Acquirer’s Long-run 
Post-Acquisition Performance 

 
 

Ray Donnelly & Amirhossein Hajbaba 
University College Cork 

 
 

 
Shares in acquirers tend to underperform following acquisitions.  This under-
performance tends to be greater for glamour stocks and those that finance acquisitions 
with equity shares.  This has lead researchers to suspect that overvaluation of 
acquirers prior to takeover is a major cause of subsequent underperformance.   There 
is a more general debate in the literature which suggests that companies with low 
BTM ratios (glamour stocks) are overvalued.  This leads to a positive relation 
between a stock’s subsequent return and its BTM ratio.  Evidence from the accounting 
literature has shown that the relative underperformance of glamour stocks is 
concentrated during periods when accounting earnings are announced.   Skinner and 
Sloan (2002) claim that the BTM anomaly can be entirely explained by the 
asymmetric response of glamour stocks to earnings disappointments.  This paper 
extends the literature with respect to the mis-valuation of acquirers by using these 
insights from the accounting literature.  In particular, we test if both glamour 
acquirers and those that use equity shares as consideration have overly optimistic 
earnings forecasts at the time of the acquisition.    We find that post-acquisition 
earnings surprises and revisions of both glamour and equity acquirers reveal 
systematic prior optimism.   In addition, equity finance is no longer significant in 
explaining post-acquisition performance when earnings disappointments are included 
in a model explaining long-run abnormal performance. This provides additional and 
more compelling evidence that the poor performance of equity-issuing acquirers is 
related to their overvaluation at the time of acquisition.  The glamour classification 
remains significant in the same model.  Accordingly, the reason for the under-
performance of glamour stocks remains elusive. 
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The Nomination and Motivations of Irish Non-Executive Directors of Listed 

Companies 

 

Anna Egan 
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Dublin Institute of Technology 
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Rebecca Maughan 
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Dublin Institute of Technology 

 

Dr. Joseph Coughlan 

School of Marketing 

Dublin Institute of Technology 

 

Abstract 

This paper reports the preliminary findings of an empirical investigation into the 

process of appointing non-executive directors and the motivations behind the adoption 

of the position.  For the purpose of the study qualitative research in the form of semi-

structured interviews with non-executive directors was carried out. This research 

method has been chosen as semi-structured interviews offer a focused approach to 

questioning, while allowing for greater probing and interaction with the interviewee 

than other methods provide. 

 

While research into the board of directors has been extensive, little deliberation has 

been given to the motives of non-executives who choose to sit on boards (Roberts, 

2002). Given that the board of directors has been charged with much more 

responsibility in recent years and is being held to a higher level of accountability than 

would historically be expected (Donnelly and Kelly, 2005), the choice of non-

executives to continue to take up roles on boards is an interesting one and as such 

warrants academic attention. Many of the directors interviewed acknowledged that the 

remuneration received for the position did not fully compensate for the personal 

liability they exposed themselves too and as such was not an appropriate determinant 

mailto:anna.egan@dit.ie
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of motive. Instead non-executive directors interviewed presented motivations such as 

the valid contribution they had to offer, or merely viewed the acceptance of non-

executive positions as part of the job.  

 

This paper also attempts to establish what attributes are deemed important in 

determining the suitability of non-executive directors for board positions. The validity 

of nomination and selection procedures demonstrated by Irish companies in sourcing 

non-executive directors has been highlighted as a consistent source of concern 

(O'Higgins, 2002, Brennan and McDermott, 2004, O'Regan et al., 2005). By focusing 

on the nomination of non-executive directors it is hoped that some insight will be 

gained as to the level of commitment organizations have made to implementing good 

corporate governance. The non-executive directors interviewed demonstrated a lack 

of consistent viewpoint regarding the nominations process of organizations. Whereas 

some non-executive directors interviewed suggest the nominations procedure is a 

robust process, others would view it as the job of the chairman and have little or no 

knowledge of any actual procedure in place.  

 

 



 22 

Introduction to Agent-based Modelling and its 
Application in Finance 

 
 

Kai Fan1;2, Anthony Brabazon1;2, Conall O'Sullivan2 and Michael O'Neill1;3 
 

1 Natural Computing Research and Applications Group 
University College Dublin, Ireland. 

2 School of Business, University College Dublin, Ireland. 
3 School of Computer Science and Informatics, University College Dublin, Ireland. 

 
kai.fan@ucd.ie anthony.brabazon@ucd.ie 
conall.osullivan@ucd.ie m.oneill@ucd.ie 

 
 

Abstract. Agent-based modelling (ABM) is a computational tool for simulating the 

actions and interactions of autonomous individuals (agents) in a network, with a view 

to assessing their effects on the system as a whole. The individuals are presumed to be 

acting in what they perceive as their own interests, such as economic benefit or social 

status. They may experience adaptive learning process. From the mid-1990s, agent-

based models have been used to solve a variety of business and technology problems. 

In finance, the ABM allows us to explore new areas in dynamic markets with 

asymmetric information, learning, and uncertainty. This paper provides a general 

literature review on the application of an agent-based modelling approach in finance, 

and also describes related literature with an evolutionary view of financial markets. 

Finally, we discuss potential future work with this simulation technique. 
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Abstract 
 
The concept of burnout, which has been a popular topic of research in the 
occupational psychology literature for many years, refers to a state of emotional 
exhaustion, which may cause feelings of depersonalisation or cynicism and ultimately 
low levels of personal accomplishment (Maslach, 1976; Halbesleben and Buckley, 
2004). While much of the early research focused on examining burnout among 
professionals in people-helping occupations, it is now recognised that those in all 
occupations, and students, encounter burnout (e.g. Meir and Schmeck, 1985; 
Schaufeli and Enzmann, 1998, Yang, 2005, Breso et al., 2007). Recent work has 
focused on exploring the extent to which positive qualities and behaviours, such as 
engagement and pro-active coping, reduce levels of burnout.  
 
The purpose of this paper is to measure the level of burnout, engagement and 
proactive coping among undergraduate and postgraduate accounting students at an 
Irish university (n = 313). Three instruments, developed in prior studies to 
respectively measure burnout, engagement and proactive coping among students, 
were validated for use in the study. The analysis of the resulting measures reveals that 
the students report higher levels of burnout than found in prior studies. Also, while no 
gender differences are identified, higher levels of burnout are evident among second 
year undergraduate students when compared to other undergraduate year groups and 
postgraduate students.  
 
As accounting academics strive to enhance the learning experiences and learning 
outcomes of their students, the implications of high levels of burnout may be 
significant. Students experiencing burnout may skip lectures, fail to perform to their 
potential in assessments and examinations and may ultimately drop-out of university, 
which is likely to reduce their lifelong earning potential. Students who encounter high 
levels of burnout but stay at university are unlikely to have a positive learning 
experience and could suffer considerable self-doubt. Indeed, research by Gold et al. 
(1989) suggests that students who experience high levels of burnout in education are 
likely to exhibit significant levels of burnout as professionals. From the perspective of 
the university, burnout among students may reduce the number of high calibre, well–
balanced students graduating, which could affect the reputation of the university and 
its future resources. Thus the importance of understanding the concept of burnout and 
the levels experienced by students cannot be understated if we are to identify 
remedies that will benefit students, higher education institutions and ultimately 
employers and society at large. 
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Management Accounting Change and the Continued Use of Standard Costing 

 
 
 
Abstract 
 
This study explores the continued use of standard costing at an Irish manufacturing 
company and it seeks to propose interpretations on how management accounting 
techniques portray tendencies to remain stable and change at the same time. The paper 
draws on extant management accounting and organisational literature. In particular, 
the conceptual framework of Burns and Scapens (2000), which is grounded in 
institutional theory, is utilised. The work of Dawson (2003), which proposes 
dimensions of change, is added to improve the empirical utility of the Burns and 
Scapens (2000) framework. Additionally, the notion of routines in management 
accounting is developed.  
 
The case company operates in a sector where raw materials are primarily commodities 
and cost-plus pricing is a widely-practiced technique. In this environment, standard 
costing has remained in use and has increased in importance and functionality as 
information systems have supported the development of the standard costing 
techniques. The findings support the possibility that management accounting 
practices, while portraying inertial tendencies, can nonetheless change. This change 
and continuity can be understood in light of a broader interpretation of management 
accounting routines. 
 
Keywords: management accounting, standard costing, institutional theory, routines, 
stability, change. 
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An Investigation into Risk Propensity in Bull and Bear Markets 

John Garvey and Laura Lee 

Abstract 

This paper addresses the primary contribution of prospect theory 

against the landscape of individual’s self-attributed risk propensity. 

Risk propensity is captured using the IPI psychometric 

questionnaire for a sample of 521 participants. Participants are 

also presented with probability-based decisions, framed in both 

negative and positive prospects, similar to those developed by 

Kahnemann and Tversky [1979, 1981]. Results show that 

personality constructs, specifically Risk-Taking becomes a 

consistent and emerging factor in decision–making within the 

positive domain. In the negative domain, personality constructs 

associated with risk become more muted and are less likely to be a 

factor in decision-making. 
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ABSTRACT 

 

This study examines the hypotheses that dividends have information 
content incremental to concurrent earnings information and that 
significant interaction effects exist in relation to the joint announcement 
of annual earnings and dividend information, with respect to raw returns 
to equity.  The study is performed on a sample of up to 76 international 
companies quoted on the United Kingdom (UK) Stock Exchange, 
employing data over a 2-year period encompassing 1999 and 2000.  
 
The results of the study do not appear to provide support (in most cases) 
for the hypothesis that dividends have information content with respect to 
a security’s raw return.  The results do not support the existence of 
significant interaction effects between unexpected earnings and dividend 
information with respect to raw returns. 
 
This result may be dependent however, upon the model specification 
tested with respect to the definitions of earnings and dividend change 
variables employed, and/or the length of the return period adopted.  The 
question as to which model specification is most appropriate to test the 
issues of interest, is a moot point. 
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Abstract 

 

Vesting targets are popular in UK executive share option plans, their introduction 

being an attempt to reduce the agency cost which would lead to earnings management 

by executives. Greenbury (1995) proposed that long term incentives to executives, 

including share option plans, should only be payable if stringent performance criteria 

are met.  This was a consequence of the perceived situation where the vesting of 

options was a function only of raw returns, and not related to executive effort.  As 

argued by Bebchuk and Fried (2004) executives thus benefited from a rising market, 

like the bull market in the 1990s, even if their firms were underperformed. 

 
This study concerns itself with executive share option plans with earnings per share 

targets and examines if the existence of such vesting criteria reduces these agency 

costs.  Share options are chosen as (1) the payoff to managers is convex is thus likely 

to provide strong incentives to manage earnings and (2) over the period of the study 

(2001 – 2003), more than seventy five percent of the share options plans had an EPS 

target. 

 

In measuring earnings management we employ a modified Jones (1991) model.  More 

precisely, we extend it to include cash flow variables (as per Ball and Shivakumar, 

2006) to account for the asymmetric nature of accounting information. 



 28 

   

We contribute to the existing literature by developing a proxy for target growth in 

earnings per share which we compare with actual growth.  This allows us to use 

unmanaged earnings and whether or not the firm is going to miss the target to explore 

the relationship between, the target, actual, unmanaged earnings per share amounts 

and the prevalence of earnings management. 

 

In general, current and prior literature focuses on earnings being managed upwards to 

meet targets.  As per Healy (1985) we argue that situations might exist where 

executives are aware they will not meet the target.  Given the latter, we explore if 

earnings might be managed downwards in some circumstances. 

 

Our results suggest that earnings management are strongly associated with earnings 

per share vesting targets in executive share option plans.  Moreover, our findings 

suggest that the introduction of earnings per share target as a vesting criterion in 

executive share options has not achieved the desired reduction in agency costs 

 

 

 

 

 

 

 

This draft: February 2009 

 

* Corresponding author. Department of Accounting and Finance, Kemmy Business School, University 

of Limerick, Limerick, Ireland. Telephone: +353 61202105. Email: colette.grey@ul.ie.  We are 

grateful for helpful comments and suggestions from Vasiliki Athanasakou, London School of 

Economics and Political Science. 

 

mailto:colette.grey@ul.ie


 29 

How influential are accountants in the implementation of an integrated 

system: A case study in the public sector. 

Julie Griffin  
Dublin City University 

 
 

Sylvia Dempsey  
Cork Institute of Technology 

 
Abstract 

The last decade and a half has been a time of continuous change in the business 
environment. However it is the last six months that are particularly worrying as we have 
seen a rapid decline and termination of the ‘Celtic Tiger’ and the beginning of a 
recession. To survive in this recession, organisations in both the private and the public 
sector have to become more competitive and customer focussed. During the Celtic Tiger, 
the promised benefits of integrated systems, two of which are efficiency and customer 
focus, made the implementation of integrated systems a popular attempt at achieving 
success in the private sector. The public sector is now beginning to see that it must follow 
suit. The implementation of integrated systems is still a new phenomenon in the public 
sector, with very little written in academic journals.  

One of the researchers of this paper was working, as an accountant, in XX County 
Council, when it was tendering for, and afterwards implementing, a new integrated 
system.  On review of the academic literature she found practically nothing has been 
written on the influence of the accountant in this process in the public sector. Recognising 
this gap, the researcher decided this would be a worthy area of research. This study is an 
exploratory case study examining the influence of the accountants in the implementation 
of an integrated Centralised Debtors System in XX County Council.   

A review of the existing literature identified ten critical success factors (CSF) required to 
increase the likelihood of a successful integrated systems implementation; namely top 
management commitment, business driven, clear communication of business vision, 
skilled cross functional project team, well-developed work and resource plan, close 
working relationship with the vendor, business process reengineering, change 
management, project champion and critique of the existing system. This research uses 
this CSF framework to determine the influence of the accountants in the implementation 
of a Centralised Debtors System in XX County Council. The results found that the 
accountants were instrumental figures in the implementation of an integrated system and 
were a strong contributing factor to the success of the project. The accountants were 
committed and involved in the implementation process from initiation to completion. 
Their traditional skills in accounting and analysis, combined with their modern softer 
skills of communication, team-playing and leadership, their strong business acumen and 
their knowledge of technology, made them valuable members of the implementation team 
and a strong influence on each of the ten critical success factors.   
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Abstract 
 
Research and anecdotal evidence suggest that for many students their experience of studying 
accounting subjects is negative, rather than rewarding (c.f. Geiger and Ogilby, 2000; 
Mladenovic, 2000).  Considering student engagement as “the quality of effort students 
themselves devote to educationally purposeful activities” (p.555), Hu & Kuh (2007) argue 
that relatively little is known about students who are “disposed toward disengagement” (p. 
556), leading to a call for greater understanding of how students can be encouraged towards 
engagement.   
 
In November 2007, an Accounting & Finance Support Centre was established at UCC, as an 
additional educational resource for students (from all programmes) experiencing difficulties 
with modules in Accounting or Finance.  Prior research (Healy et al., 2008), borne out by the 
experiences described by the lecturers suggests that students rarely initiate face-to-face 
contact with lecturers. Lecturers view this as students being reluctant to engage (on equal 
terms) with authority.  The challenge then is to present the Support Centre as separate from 
the formal teaching structure.  This paper documents the efforts to refine the operation of the 
Support Centre through the mechanism of online system.  Following calls for research into 
the use of on-line educational supports (c.f. Price et al., 2007; McLuckie & Topping, 2004), 
the objective of this research project is to document student interaction with and experiences 
of virtual learning supports versus face-to-face interaction, and to present the implications for 
their continuing use.   
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Abstract 
 
This paper draws on conceptualisations of profession from the sociological literature. 
Turner (1987), for example, notes that there are broadly two systems by which the 
professional-client relationship has been structured: 

1. collegiate control where the profession (‘producer’) defines the needs of the 
client (‘customer’) and the way in which those needs would be satisfied; and 

2. patronage, where the client defines his/her needs and the manner of their 
satisfaction.   

Employing Millerson’s (1964) and Johnson’s (1972) definitions of profession, the 
paper compares and contrasts the regulation of the medical profession (mainly 
concerned with health) and the accountancy profession (wealth). 
 
The paper suggests that the medical profession retains a collegiate nature to a greater 
extent than the accounting profession. Its members are subject to less intrusion in their 
processes of practice than are accountants. They also, the paper argues, have higher 
levels of individual autonomy and greater protection in the context of disciplinary 
proceedings. The paper concludes by reflecting on the reasons for such regulatory 
contrasts in the context, for example, of the relative importance placed by society of 
health versus wealth.  
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Abstract 

 
The introduction of accruals accounting in the UK’s central government in the 1990s, 
and in government within Northern Ireland (NI) as part of the UK, is seen by many as 
an aspect of an ongoing New Public Management (NPM) agenda designed to achieve 
a more business-like and performance-focused public sector. Its use in the UK can be 
seen as part of an international trend where government accounting in a range of 
countries has moved from its traditional cash base to a more commercial accruals 
base. In the Republic of Ireland (RoI) there were clear indications that government 
accounting would follow, for similar reasons, a comparable path to that pursued by 
the UK and systems were established to facilitate this. The benefits claimed for such a 
move centre on the argument that it will provide new and, arguably, better 
information, for decision makers, claims that were emphasised in both UK and RoI 
official government publications. Despite the articulated benefits of accruals 
accounting, many potential problems of importing such practices into the public 
sector have been highlighted. Sceptics doubt the quality and validity of the new 
information, point to its cost and complexity, and highlight barriers to effective 
accountability and control. Through extensive document analysis and interviews with 
key actors this paper tracks the history of this move from cash to accruals in both NI 
(where a functioning system was established) and the RoI (where, despite early clear 
indications that accruals accounting would be introduced, change was significantly 
less extensive). It is suggested that such differing trajectories of change are explained 
in terms of the varying strengths of political and ideological drive within the UK and 
the RoI.  
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Abstract 

This paper presents the findings of a case study of a large Irish company, Musgrave 

Group, which has been engaged in sustainability practices and reporting since the late 

1990s. Since the company’s foundation in 1876, a controlling shareholding has been 

held by the founding family. The paper draws from the literature on family firms, 

which suggests that a dual system of both family and business performance 

expectations exists within family firms. Due to this dual system, managers in family 

firms often face complex decision-making processes as they have to be cognizant not 

only of business performance expectations such as meeting financial objectives, but 

also of family-related performance expectations such as maintaining the family’s 

reputation in the community. Drawing on this concept of a dual system and using data 

gathered from both semi-structured interviews and documentary analysis, the study 

explores the motivation for and evolution of Musgrave’s sustainability process. 

 

There is a paucity of empirical research exploring the influence of family ownership 

on managerial attitudes to sustainability issues. Also, there is growing recognition of 

the need for a greater understanding of the links between ownership, organizational 

culture and sustainability practices and reporting. By presenting an in-depth account 

of a family owned company’s engagement with sustainability, this paper contributes 

to the sustainability literature in two ways: firstly, it considers the influence of family 

ownership on the attitudes of senior managers to sustainability issues and reporting; 

and secondly, it explores the interrelationship between ownership, organizational 

culture and the sustainability process. 
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modelling of securitised portfolios.” 

 
 

A literature review of the evolution of portfolio default dynamic’s modelling 
techniques. 

 
 
 
Abstract 
 
The modelling of portfolio default dynamics has received increasing attention over 
the past decade. This impetus for uncovering the mechanics has been drive by a 
variety of factors. Firstly the advancements in quantitative credit risk measurement 
techniques, spurred by the recommendations of Basel II and enforced by European 
directives, necessitate the elucidation of the intra-portfolio default relationships. 
Furthermore the growth of multi-name credit products and securitisation fuelled the 
need for innovative thinking in developing pricing and risk management functionality 
to capture the inherent portfolio default dynamics.  
 
 
 
 
 
Key words 
 
Portfolio default, copula, default intensity, reduced form, structural model, 
conditionally independent default, contagion. 
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Abstract 

 

Most observers of pension fund performance focus on how assets have performed and in what 
direction, markets are moving. However, while markets and investment returns impact on the 
asset side of pension fund balance sheets, the overall health of a pension fund is a function of 
both  its assets and its liabilities. The liabilities of a pension plan are monetary amounts to be 
paid at various times in the future. These are valued by actuaries in present day terms but at 
any given time, the stated liabilities of a pension fund can only be a “best estimate” based on 
actual present day circumstances and assumptions on how those circumstances will change 
into the future, over the lifetime of the pension fund.  
 
This paper looks at this assessment or valuation process(es). Whilst largely within the remit of 
the scheme actuary, its output is key to trustee decision making. It drives the pattern of 
contribution costs for sponsoring companies, forms the basis of assurances provided to 
scheme members and has implications for the financial statements of the sponsoring company 
in terms of the scheme surplus or deficit which is recognised as an asset or liability in the 
financial statements of the sponsoring company. This paper argues that because of the level of 
estimation, inherent in a valuation exercise it is not appropriate for scheme trustees in 
particular to rely on an actuarial valuation result as a basis for decision making without a 
sound knowledge of the key assumptions underlying the valuation result and an 
understanding of the sensitivity of the actuarial result to changes in the key assumptions. This 
paper demonstrates that the level of flexibility around actuarial assumptions can create 
opportunities to “manage” the result (i.e. by taking a more prudent /optimistic approach) 
whilst not falling foul of what the scheme’s key stakeholders (trustees, members, auditors, 
sponsoring employer, regulator) would deem reasonable and acceptable. Accordingly pension 
scheme trustees should not act on a particular valuation outcome on the basis that the actuary 
has to be right without appreciating that there also a number of alternate valuation outcomes 
which could also be argued to be right.   
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Abstract 
 

This paper extends previous work by Eilifsen, Knivsfla and Soettem (1999) 
[Earnings Management: Cost of Capital vs. Taxation, European Accounting 
Review] (hereafter EKS) to capture the impact of institutional factors on the choice of 
accounting policies. EKS document that the link between taxation and financial 
reporting is beneficial in refraining opportunities for earnings management. This is 
because the tendency to inflate accounting profits is always outweighed by the 
prospects of larger income taxes. In contrast, our paper studies a richer institutional 
setting by explicitly modeling analytically litigation and auditor independence. We 
model an intuition where in contexts with weak auditor independence and low 
litigation costs, the link between accounting and taxation actually provides incentives 
for inflating accounting reports. More precisely, we contend that for hard to verify 
expenses (e.g. impairment losses, IAS 36, inventory write-down expenses, IAS2, or 
provision expenses IAS 37) for which tax deductibility is not allowed, managers have 
incentives not to record these expenses since recording them results in diminishing the 
accounting income with no effect on taxable income. The presence of an independent 
auditor or the prospects of high litigation costs would, of course, temper such 
incentives. But when litigation costs are low and auditor independence is poor, the 
incentives to misreport are likely to be followed.  

 
Besides providing interesting testable propositions for cross-country capital 

markets research, our model refutes the weakly held assumption that when accounting 
and taxation are linked, accounting profits are on average more conservative [EKS 
1999, and more recently, Watts, R. Conservatism in Accounting I, Accounting 
Horizons, 2003]. Overall, our study supports the idea that accounting policies choices 
fall at the confluence of a wide network of institutional factors and that predictions of 
the properties of accounting income cannot be made without controlling for all 
relevant institutional factors at play. 
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Transparency is one of the most sought after qualities of company financial 
reports.  This is an imperative for publicly owned companies due to information 
asymmetry caused by absentee ownership.  Triggered by the recent high-profile 
corporate collapses beginning with Enron in 2001 and continuing until the most 
recent scandal of Satyam Computers and the Madoff scandal, serious attention 
has been paid to ensuring transparency in financial reporting and other corporate 
affairs throughout the world. Securities regulators and accounting standard 
setting bodies have had a busy time resulting in a significant volume of regulatory 
activity taking place in the past 5 years or so. Led by the US Congress’s passage 
of the Sarbanes Oxley Act in 2002, the West responded speedily to put in place 
safeguards to ensure auditor independence, expand and tighten directors’ 
responsibility and enhance disclosure.  Unfortunately, the less developed 
countries are far behind in this respect.  Apart from setting up UK-style Financial 
Reporting Councils (FRC) and nominally adopting a handful of corporate 
governance codes, most of them do not appear to have made any serious 
advance to improve transparency in corporate financial reports. The present 
study seeks to paint the current picture of accounting transparency in Bangladesh 
based on 37 interviews comprising CFOs from various industries, members of the 
accounting profession and policy makers at various levels of local and 
international bodies. The idea was to gain a first hand understanding as to the 
perceived need for accounting transparency and what factors are impeding the 
achievement of a reasonable level of transparency in Bangladesh financial 
reports. This paper concludes that while regulation is important in achieving 
accounting transparency, it is also a matter of corporate culture that is unlikely to 
change fast.  Unless there is increased pressure from the forces on the ground 
(via shareholder activism or lender pressure creating borrower incentives) 
transparency cannot be achieved by regulation alone.  There is also need to 
tighten the auditing profession and improve regulatory oversight of the SEC.  The 
IASB must act to put a more conservative framework along with harmonising 
developing countries’ financial reporting in line with IFRS. This paper contributes 
to the understanding of the perceived importance of accounting transparency and 
the main obstacles to its implementation in developing countries and what the 
policy makers (e.g., IMF, World Bank, IDB, ADB) can do to improve the situation.  
Policy prescriptions put forward in this paper, although based on the Bangladesh 
context, could provide a general understanding of the phenomena in other 
developing countries as well. 
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Abstract 

 
The majority of research on financial options focuses on modelling option prices. 
Since the seminal work of Black and Scholes, alternative models that allow for jumps 
and stochastic volatility, for example, have attempted to compute better option prices. 
In a similar vein much of the CAPM literature is based on studies of traditional asset 
returns. In particular the CAPM has by and large been tested using equity data. This 
paper does not look at option pricing methods nor does it use equity data to test the 
CAPM. Instead it examines option returns and three measures of systematic variance 
(beta) in an attempt to explain the cross-section of FTSE 100 ESX index option 
returns. 
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Abstract 
 
Traditionally management accounting served to monitor and control areas like stocks, work-
in-progress, variances from standards; i.e. to produce the measures associated with worker 
groupings and activities split along functional divides.  When combined with the power and 
scope of modern information technology and communications infrastructure, the role of, 
demands made on, and possibilities offered changed completely: “With their skills in data 
analysis and statistics, management accountants can help pioneer the development of real-
time, customer-focused information systems that turn companies into genuine learning 
organizations” (Johnson, 1992, p.48).  The literature which emerged under the banner of 
Strategic Management Accounting from 1990 onwards sustained this argument, stressing the 
need for a wider focus to the discipline (c.f.  Simmonds, 1981; Bromwich, 1990; Dent, 1990; 
Howell & Soucy, 1990; Roberts, 1990; Jayson, 1992).  Developments such as activity-based 
systems and the balanced scorecard were regarded as answering the ‘loss of relevance’ 
(Johnson & Kaplan, 1987) posited for management accounting in organizations (c.f. 
Roslender, 1995 – “Accounting for Strategic Positioning”).   
 
The 21st century brought new challenges once again placing management accounting in a 
‘position of potential’.  The advent of the knowledge economy, increasing concerns regarding 
corporate governance, and business internationalization and globalization constituted key 
driving forces for change (Parker, 2002).  However the extent to which management 
accountants in practice were failing to recognize and act upon such opportunities was also 
being recognized (Pierce, 2001; Pierce & O’Dea, 2003).   
 
This paper explores the extent to which the strategic role of management accounting, as 
posited in academic research and teaching texts, has been diffused into the day-to-day life of 
management accounting in practice.  Based on a review of articles published in ‘Financial 
Management’ (formerly ‘Management Accounting’), the journal voice of CIMA, issues of 
importance to the management accountant, as reflected in the topics and content of the 
published articles are identified.  Findings point to the dramatic increase in articles 
concerning the regulatory aspects of business, the continuing importance placed on traditional 
functions such as budgeting and a less than expected emphasis on aspects of strategic 
concerns.   
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International Acquirers: some recent evidence 

 

Abstract 

This paper investigates the wealth effects for acquiring firms of UK targets over the 

period 1990-2005. Overall, acquirers are shown to experience negative short term 

returns with domestic firms faring worse than their foreign counterparts, of whom US 

acquirers underperform relative to European acquirers. Further analysis reveals that 

the most significant determinants of acquirers’ wealth are based on their pre-bid 

valuation and gearing levels with some limited support found for the importance of 

the exchange rate strength.  However, these results are not in a consistent direction 

between domestic and foreign bidders. Overall, our results suggest that firm-specific 

variables influence returns in a different fashion in different markets. 

 

 

Authors:  
Dr Sheila O’ Donohoe, Waterford Institute of Technology 
Professor Alan Gregory, University of Exeter, UK 
 
Corresponding Author: 
Dr Sheila O’ Donohoe,  
Department of Accounting and Economics, 
Waterford Institute of Technology, 
Cork Road, 
Waterford. 
Ireland. 
Telephone: 051-302422 
E mail: sodonohoe@wit.ie 
 



 42 

 

 
 
 

AN EXAMINATION OF CORPORATE USE OF 
THE GLOBAL REPORTING INITIATIVE’S 
GUIDELINES IN FRANCE AND THE UK: 

A NOTE ON SCEPTICISM AND LEGITIMACY 
 

 
 
 

Jamie O’Neill and Philip O’Regan 
Department of Accounting & Finance 

Kemmy Business School 
University of Limerick 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Accepted for presentation at the 
 Irish Accounting & Finance Association Annual Conference 

7 to 8 May 2009 
Dublin 

 
 
 



 43  

 
 

AN EXAMINATION OF CORPORATE USE OF THE 
GLOBAL REPORTING INITIATIVE’S GUIDELINES IN 

FRANCE AND THE UK: 
A NOTE ON SCEPTICISM AND LEGITIMACY 

 
ABSTRACT 

 
Corporate use of the GRI Guidelines is increasing in Western developed nations.  In this paper, a 
theoretical framework is developed to explain why companies use the “in accordance” label in their 
environmental disclosures.  Much of the prior environmental disclosure literature uses the strategic 
perspective of legitimacy theory to explain why companies disclose environmental information.  This 
paper uses the institutional perspective of the theory to explain why companies use the GRI Guidelines.  
The empirical results are based on a mail questionnaire distributed to 240 French and UK managers of 
publicly listed companies.  Results suggest that the theoretical framework cannot explain corporate use 
of the GRI Guidelines. It would appear that French and UK companies do not use the GRI Guidelines 
to counter society’s sceptical evaluations of their environmental disclosures.  Significantly the results 
indicate that legitimacy theory is not a suitable theoretical basis to explain corporate use of the GRI 
Guidelines.   
 
Keywords: scepticism, environmental disclosure, Global Reporting Initiative, legitimacy theory 
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‘Joined in a mazy dance’: public and private actors and the contestable nature of the 
self-regulatory form 

 
 
 
 
 
 
 
 

Abstract 
 
In the wake of a series of investigations that uncovered both fraud and significant failures in the 
auditing process in Ireland, the government of Ireland established a Review Group on Auditing in 
2000. This Group was charged with determining whether or not self-regulation was ‘working 
effectively and consistently’ and whether, in the light of such an assessment, new or revised structures 
were required. This set the stage for a very public confrontation on the question of the appropriateness 
of self-regulation as the most suitable regulatory form for the accountancy profession in the twenty-first 
century. 
 
The key recommendation of the Review Group was that a new independent, oversight body - the Irish 
Auditing and Accounting Supervisory Authority (IAASA) - be established. The imposition of this 
authority altered significantly the self-regulatory regime that had applied for over one hundred years. 
Drawing on public policy theory and focusing on the evolving power dynamics of public and private 
actors, this paper explores what these events disclose about self-regulation and the ways in which self-
regulated agencies will seek to defend this regulatory form in times of crisis. 
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Social stratification and elite groups: accountants and the accountancy profession in 
Edwardian Dublin 

 
 
 
 
 
Abstract 
 

While the origins of the accountancy profession in Ireland have begun to be contoured, little is known 

about the overall configuration, social characteristics, ambitions and tensions of accountants, both those 

within professional associations and those without. 

 

Based on extensive analysis of the 1911 census records of over 400 accountants, this paper seeks to 

identify and outline some of the demographic and socio-economic characteristics of those calling 

themselves ‘accountants’. The paper contextualises these analyses within the broader framework of the 

professionalisation project and the socio-political tensions that characterised this period in Irish history. 

Uniquely, this paper also seeks to understand these developments in a comparative context, presenting 

parallel results for other groups and professions such as bookkeepers, architects, auctioneers and 

apprentices.  
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Costly Business: Privatisation and Exchequer Finances in Ireland  
 
Introduction  
Most governments view privatisation as a means of improving exchequer finances and in this regard Ireland 
is no different. Proceeds from the sales of public enterprises can be used to reduce government debt or 
pension requirements, which indirectly reduce fiscal deficits. Effectively, in order to maximise the proceeds 
to the Exchequer and ensure that the net worth of the government does not change, the government must 
incur zero transaction costs and set the price of the company in line with its future dividend stream. 
Unfortunately, this does not occur in practice, with governments often discounting the price of shares so as 
to widen share ownership, while the costs associated with divestitures in the UK and other countries have 
often been substantial.  
 
The minimisation of the direct and indirect costs associated with privatisation is critical in terms of 
maximising the revenue generated from any divestiture. Although Ireland was a relatively late-starter in 
terms of privatisation, ten State-Owned Enterprises (SOEs) have been divested since 1991. These sales have 
led to the accrual of over €8.36 billion for the Exchequer. This paper examines the direct and indirect costs 
incurred as part of the Irish privatisation. We estimate that total costs incurred amounted to over €2.2 billion 
or almost 27 per cent of the total revenue raised, a sizeable loss of revenue to the Exchequer.  
 
Privatisation and the Exchequer  
The magnitude of the direct and indirect costs associated with privatisation have obvious implications in 
terms of maximising the return to the Exchequer and have received much attention and analysis since 
privatisation programmes began in the 1980s. Direct costs consist of promotion, advisory, investment 
banker, legal and accountancy fees. Indirect costs result from the underpricing of shares or the allocation of 
shares at preferential rates to employees. The impact of both direct and indirect costs on the net proceeds 
accruing to the Exchequer from the sale of public enterprise has been considerable in many countries.  
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In general, indirect costs associated with the underpricing of shares account for the majority of the costs 
incurred in most countries. The vast majority of empirical studies on the costs associated with privatisation 
concentrate on this particular aspect rather than direct costs or other less significant costs. Most authors 
agree that the extent of undervaluation varies according to the method of sale and to the various underlying 
political and economic objectives of privatising governments. There are many reasons why governments 
may choose to issue new equities at a discount and the associated cost of underpricing can be identified as 
the “price of meeting government’s other objectives” (Buckland, 1987: 244). For instance, governments 
often sell the shares of privatised enterprises at a discount when the principal objective is to widen share 
ownership, though there are many arguments as to the best way to achieve this. Even if widening share 
ownership is not a specific goal of privatisation, some degree of underpricing is preferable for governments, 
since overpricing would leave the government with shares on their hands, applicants for shares would face 
losses and there would be general embarrassment for the government.  
 
Privatisation and Exchequer Finances in Ireland  
This paper finds that direct costs in Ireland amounted to an aggregate of 1.43 per cent of gross proceeds, 
with the majority of the costs incurred when privatising Eircom in 1999. The direct costs incurred in Ireland 
are comparatively lower than levels documented for the UK by authors such as Wright and Thompson 
(1994), who estimated that expenses averaged 6.4 per cent of proceeds for sales prior to 1990 and between 
2.4 and 2.8 per cent for subsequent divestitures. The indirect costs in relation to underpricing in Ireland 
have also been relatively low when compared to international evidence. Discounts ranged from 4.38 per 
cent in the case of the IPO of Irish Life to 18.46 per cent in the case of Eircom. In comparison, Jones et al 
(1999) in their empirical analysis of share issue privatisations find that the mean level of underpricing for 
the 242 IPOs across 59 countries in their sample was 34.1 per cent.  
 
A distinguishing feature of the Irish privatisation programme since 1999 has been the transfer of significant 
shareholdings to employees as part of the privatisation process. These schemes are commonly referred to as 
Employee Share Ownership Plans (ESOPs) and are generally granted in return for a restructuring and 
rationalisation deal. As the conditions attached to ESOPs generally involve allocating shares at less than 
their market value, this can reduce the revenues accruing to the Exchequer considerably. We estimate that 
the granting of ESOPs as part of the sale of SOEs has cost the Exchequer almost €1.1 billion, which 
represents over 13 per cent of total privatisation proceeds. Moreover, the profits generated by ESOPs when 
allocating shares among employees have been passed on tax-free. This only serves to compound the loss to 
the Exchequer, which already forewent considerable revenues in transferring the initial shares to the ESOP 
at a large discount.  
 
Another notable indirect cost associated with the sale of a number of SOEs in Ireland relates to debt write-
offs and other financial undertakings on the part of the Exchequer in order to prepare a company for 
divestiture. The sales of B&I Lines, Irish Steel and the Irish National Petroleum Company all involved 
significant debt write-offs and the payment of other liabilities outstanding prior to being sold. The failure of 
the Government to negotiate a better deal, particularly given the substantial capital injections that went into 
these companies in the years prior to divestiture, is open to legitimate criticism.  
 
This paper makes a significant contribution to the international literature by presenting the first detailed 
economic analysis of the costs incurred as part of the Irish privatisation programme to date. We demonstrate 
that the Irish government forewent significant revenues even in individual cases where raising revenue for 
the Exchequer was an explicit goal of privatisation. These findings are particularly important in the context 
of the current economic downturn which has led to calls by many commentators for the sale of remaining 
SOEs in order to raise much needed revenues for the Exchequer.  
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Determinants of Corporate Governance Quality in an Emerging Economy: 

The Case of Thailand 

 

ABSTRACT 

Manuscript Type: Empirical 

Research Question/Issue: In this study, the analysis of the quality of corporate governance practice 

and its relationships with firm-specific characteristics is based on the results of a corporate governance 

survey conducted by the Thai Institute of Directors (IOD). The present study relates three groups of 

explanatory variables to the IOD classification of Thai-listed companies: performance-related, firm-

structure and corporate ownership variables.  

Research Findings/Insights: The study finds that firm size (total assets), industry classification and 

Big-Four auditees are positively associated with high quality corporate governance in Thailand. Most 

of the corporate ownership characteristics were not found to have any significant relationships to 

corporate governance quality.  

Theoretical/Academic Implications: Contrary to prior studies in emerging economies, there is no 

evidence in this study suggesting that ownership structure plays a role in corporate governance practice 

in the Thai context. 

Practitioner/Policy Implications: This study finds that larger firms tend to have better corporate 

governance quality. Therefore, the so-called ‘One-Size-Fits-All’ model of best practice may not 

necessarily provide the best solution in the Thai context. The benefits derived from high quality 

corporate governance vary depending on the industry to which the company belongs suggesting that a 

set of specific industry guidelines may help to clarify any areas in which variation in corporate 

governance practices may be appropriate. Finally, Big-Four auditors have a significant influence on the 

quality of corporate governance practice. 

 

Keywords: Corporate Governance Quality, Emerging Economies, Thailand,  
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in the UK corporate board: 1989 – 2006 
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Abstract 

 

In the late 1980’s the UK industry has witnessed many boom to bust victims such as Polly Peck, British 

& Commonwealth, BCCI and Robert Maxwell’s Mirror Group News International.  The companies 

experienced the same fate; they saw an explosive growth in earnings and ended in memorably 

disastrous manner.  These corporate failures arose primarily due to poorly managed business practices 

(EQE, 1994), which in accordance to agency theory generally occurs due to divergence of interest 

between the agent and the principal.  This divergence is normally minimised either through incentive 

(such as performance based incentive plan or managerial ownership) and/or monitoring (such as 

appoint an independent mediator or non-executive directors).   

 

In the UK the appointment of non-executive directors was initially introduced by the Cadbury Report 

(1992).  In accordance to the Cadbury Report, the UK board should consist of at least three non-

executive directors.  The Combined Code (2003) revised this recommendation by stating that there 

should be a balance of executive and non-executive directors in the UK boards.  The Combined Code 

(2006) re-emphasised this recommendation by stating that at least half of the UK boards should be 

represented by the non-executive directors.  Even though the compliance towards the corporate 

governance recommendations remained on the basis of “comply or explain”, the increase in the number 

of non-executive directors towards the recommended proportion had been witnessed in the UK board 

(Deadman 2003; Dahya and McConnell 2007).    One way of identifying the impact on the addition of 

non-executive directors in the board is the measurement of stock market reaction. 

 

In the UK there are three major studies that measured the stock market reaction towards non-executive 

directors’ appointment announcements.  Firstly, the study by Lin, Pope and Young (2003); which 

concluded that there is no market reaction towards non-executive directors’ appointment 

announcements, indicating that shareholders do not benefit from the non-executive directors’ 

appointments.   Hamill, McGreggor and Rasaratnam (2006) provided an explanation for this result, 

suggesting that the null result reported by Lin, Pope and Young was a consequence of a temporal 
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effect.  Their study found a positive market reaction towards non-executive directors’ appointment 

announcements.  This was further echoed by Dahya and McConnell (2007). They concluded a 

significant positive stock market reaction towards non-executive directors’ appointment announcement 

when the firms moved towards recommended proportion of non-executive directors by the UK 

corporate governance reports. 

 

This study expands on the existing UK study by widening the sample data to all the UK non-financial 

companies listed in the London Stock Exchange from 1 January 1989 to 31 December 2006. Based on 

the refined sample of 2,176 announcements, the study found a significant positive stock market 

reaction.  In addition, the study found a statistically significant increase in stock prices around 

announcements of first, second and third appointments of non-executive directors in the UK corporate 

board.  Finally, the study revealed that the stock market reaction was significantly positive for new 

addition to the board, especially when it increases the proportion of non-executive directors in the 

corporate board.  This indicates that the market seems to concur with the Cadbury and the other 

subsequent reports which recommended the appointment of non-executive directors to improve the 

performances of the companies.  
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Abstract 

 
Prior research indicates that perceptions of tax fairness are key variables in enhancing tax 
compliance. This study investigates the perceptions of Irish PAYE taxpayers regarding the dimensions 
of tax fairness and examines the relationship of such dimensions to tax compliance.  Data were 
obtained from a survey of taxpayers across a number of income categories. The findings differ from 
evidence from other jurisdictions in that the empirical results highlight several clear patterns in the 
general attitudes of Irish taxpayers to fairness as well as a number of areas where specific differences 
in perceptions exist across the respondent groups. Our paper recommends that policy makers should 
focus on improving the perceived fairness of the tax system rather than eliminating tax breaks.  
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Abstract: 
This paper is about the outsourcing of a company’s financial reporting function. The outsourcing 
involves multiple partners with a complex network of relationships. This study aims to explore the 
concept of interactive outsourcing networks through a case study of Fiat’s financial reporting and 
consolidation activity. Such activity is impacted by an outsourced IT department (to IBM) which 
manages most of Fiat’s information, including financial data, and an extra outsourcer (Triometric) 
employed to measure the performance of the application which is used for reporting and 
consolidations. In such cases, external monitoring entities can help to safeguard the interest of the 
principal. This research will aim to analyse actual events and highlight relational problems which if not 
dealt with may impair the performance of the entire outsourcing network. Outsourcing decisions are 
often made on the basis of transaction costs following an agency approach that assumes a specificity 
and rationality of the expected outcomes. 
 
However, in this case study research as with most cases of IT outsourcing, the outcome is not always 
easily measured. This is because the technology to monitor IT performance is limited, and also difficult 
and expensive to develop in-house (particularly when the major IT resource capability has been 
transferred away at the time of the original outsourcing). In such cases, external monitoring entities as 
in the case of this research, Triometric can help to safeguard the interest of the principals. This study 
critically analyses Triometric’s relationship with Fiat and IBM and their attempts at controlling 
outcome uncertainty. 
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Management control systems as a package: 

the relationship of financial measurement systems and Six Sigma  
 

 

Abstract 

 

The objective of this paper is to analyse how financial measurement systems and Six Sigma can be 
related to each other to further organisational goal achievement. The study builds on numerous calls to 
study how different management control systems (MCS) relate to each other and operate as a package 
(Malmi and Brown, 2008; Chenhall, 2003; Dent 1990, Flamholtz et al., 1985, Otley, 1980). 
Particularly, Malmi and Brown suggest researching how the elements within a control package relate to 
each other, as there is little theory that enables researchers to establish the relationships between the 
systems in a control package. In Malmi and Brown’s framework a financial measurement system 
(FMS) is a cybernetic control system while Six Sigma constitutes an administrative control system. In 
the MCS framework by Merchant and Van der Stede (2007) FMS is a results control, whereas Six 
Sigma would be an action control. There is only limited theoretical and empirical research on how the 
two elements of a MCS package, i.e. Six Sigma as an administrative or action control system and FMS, 
are related to each other. The paper specifies factors for relating FMS and Six Sigma to each other. 
Based upon the factors, possible configurations of these two elements as part of an MCS package are 
identified to answer the question whether the control elements complement or substitute each other. 
The conceptual paper finishes by reviewing opportunities for further empirical research exploring the 
configurations of the two MCS and whether they exist in a relationship of equifinality or not. 
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It is important to examine how the ISO 9001 Quality Management System standard affects 
organizational outcomes such as the net profits. This is a study to examine its effects on employee 
outcomes such as employment, earnings, and health and safety. The latter benefits are magnified if 
customers use the adoption of ISO 9001 or other quality programs as a signal of high quality products 
or services. In this section, we review the literature that has addressed how ISO 9001 predicts changes 
in outcomes of interest to owners and managers, such as profitability, and then discuss the much 
smaller literature on how ISO 9001 affects changes in outcomes of interest to employees. There were 
analyzed approximately 800 enterprises in the Californian region, USA. ISO 9001 adopters 
subsequently had far lower organizational death rates than a matched control group of non-adopters. 
We find ISO adopters to have higher rates of corporate survival, sales and employment growth, and 
wage increases than the matched control groups of non-adopters. Among surviving employers, ISO 
adopters realized higher rates of growth of sales, employment, payroll, and average annual earnings. 
Injury rates also declined slightly at ISO 9001 adopters, although total injury costs did not. These 
results have implications for organizational theory, managers, and public policy. 
 
 
 
Keywords: ISO 9001; quality management; standards; occupational health and safety; wages. 
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