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EDITORIAL

The Irish Accounting Association was founded-in 1987 to bring together
academics from all parts of Ireland in order to advance teaching and research
in accounting and related discipiines.

The Association now has members in virtually all third level colleges which
employ accounting academics in both Northern Ireland and the Republic of
ireland. The centrepiece of the Association’s activities each year is its annual
conference. The conference provides a forum for teachers and researchers to
discuss problems of mutual interest and to present and debate research
findings.

The third annual conference was held at Dublin City University on the 29th
and 30th of March, 1990, The conference was attended by over seventy
members and twenty-five papers were presented. As can be seen from the
Appendix, the papers covered a very wide range of fields including financial
accounting and reporting, management accounting, finance, taxation and
education. All sessions were characterised by lively discussion and debate with
many avenues for the solution of teaching and research problems being
advanced by speakers and audience alike,

This is the first year that papers from the conference have been published.
Tt would not have been possible because of space constraints to publish all
the papers presented at the conference. In any case, many speakers did not
wish to have their papers published here. This was mainly because they
considered them “‘work in progress’” (in some cases for research degrees) or
they had already made commitments to publish them elsewhere. The papers
published here have been refereed and are reasonably representative of the
conference papers as a whole.

We are confident that the launch of this publication consisting of Irish research

papers in accounting will provide a much needed boost to accouniing research

in Ireland. We are therefore particularly grateful for the generous support

of the Trish Accountancy Educational Trust which has made publication
possible.

T.D. KEATING and J.A. WALSH,

Editors,

December 1990,



APPENDIX

IRISH ACCOUNTING ASSOCIATION
ANNUAL CONFERENCE

29th and 30th MARCH 1990 at DUBLIN CITY UNIVERSITY

Session 1

Title: An Investigation
into the Explanatory
Power of Current Cost

PAPERS PRESENTED

Title: Seasonality
in the Irish Stock
Market.

Accounting (CCA)
Information.

Speaker: M. Byrne
(Dublin City University)

Speaker: R. Donnelly
(University College,
Cork).

Session 2

Titje: The Usefulness of  Title: A Study of

Chairpersons’ Statements Current Practice in
the Financial
Appraisal of
[nvestment In
Information
Technology

Speakers: J.A. Walsh and Speakers: J. Currie

I.M. Horgan (Dublin City {University College,

University) Cork) and M.J. Fahy
(University College,
Galway).

Title: Auditors® Reschution
of Moral Conflict.

Speakers: D.E. Arnold
{Graduate Management
Institute, New York) and
L.A. Ponemon (State
University of New York
at Albany).

Title: A Comparative
Analysis of the Social
Characteristics, Job
Satisfaction and
Personality of ACA's in
Three Organisational
Settings.

Speakers: T.F. Barrett and
5. Granleese (Queen’s
University, Belfast).
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Session 3

Title: Disclosure of
Financial Information to
Employees: In the
Context of the Social
Charter, Should Ireland
Adopt the European
Paradigm?

Speaker: P.C. Barker
{Dublin City University)

Session 4

Title: Cost Control in
Different Categories of
Irish Hospitals.

Speaker: D. Keating
(Dublin City University)

Session 5

Title: Survey of irish
Published Accounts.

Speakers: R.J. Kirk
(Queer’s University
Belfast), N, Brennan,
F. O’Brien and

A. Pierce (University
College, Dublin}.

Title: A Comparison Computer Aided Learning
of Barnings and Cash  (CAL) in Accounting
Flow Dividend Models. Education.

Speaker: J. Doran
{University College, Cork}.

Speakers: P. Green
and P, Mcllkenny
(Univessity of Ulster)

Title: Cash Flow
Forecasting Models.

Speakers: P. Green
and AW. Stark
(University of Ulster}

Title: Systematic Risk
Measures for Irish
Equities and the
Implications for

Measuring the Efficiency

of the Irish Stock
Market at the Semi-
Strong Level.

Title: The Impact of
Gender on Accounting
Students’ Career
Expectations and
Commitment.

Speakers: T.F. Barrett and
J. Granleese (Queen’s
University, mmmmwc..

Title: Management
Decisions and 10%
Companies.

Speaker; T. McCluskey  Speaker: P. O'Neill
(Dublin City University). (Cellege of Commerce,

i

Rathmines.



Session 6

Title: Accounting for
Complex Financial
Instruments — The
Commercial Reality.

Speaker; R.J. Kirk
{Queen’s University,
Belfast).

Session 7 .

Title: Information
Control and the Power of
the Accounting Function
in Setting Discretionary
Marketing Budgets.

Spegkers: T.F. Barrett,
P. McDonagh and
J. Granleese (Queen’s
University, Belfast).

Session §

Title: On the Practical
Importance of
Measurement Error

in Conditional LR.Rs

Speakers: AW. Stark,
1. Watson and H., Thomas
{University of Ulster)

Plenary Session

Title: Researching
Management Accounting
Practice — The Roles of
Case Study Research.

Speaker: RW. Scapens
{University of
Manchester).

Title: Current Issues
in Financial
Accounting

Discussion Leader:
P.C. Barker {Dublin
City University.

Title: Current Issues
in Auditing

Discussion Leader:
G. Barnwell (Dubiin
City University)

Title: The Present
and Future
Importance of
Curriculum Topics

Relevant to Accounting

Practice; A Study of
Irish Perspectives.

Speaker: P.J. Clarke
(University College,
Dublin).

Title: The Case Study Case.

Speakers: G.A. Pogue and
M. Pogue (University of
Ulster.

Title: Marketing Strategy
and the Major Irish
Accountancy Firms.

Speaker: B. Shannon
(College of Commerce,
Rathmines).

Title: Value to the

Business Made Me=aningful.
The BEdwards, Kay and
Meyer Approach.

Speaker: J. Kieran
(University of Limerick).
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INFORMATION CONTROL AND THE POWER
OF THE ACCOUNTING FUNCTION IN
SETTING MARKETING BUDGETS

T. E. BARRETT
Queen’s University of Belfast

F. McDONAGH
Cuardiff Business School

J. GRANLEESE

Queen’s University af Belfast

The political role of accounting systems within organizations has been
considered by a number of writers. Hopwood (1983, 1984) points out that
while accounting is a useful device by which potentially conflictual issues may
be removed from the political arena, the blandness of accounting, and the
acceptance of the rationality it supports may be used to mask power networks. -
A possible way in which this may be achieved is in the use of the reporting
system. Ridgway (1956) points out that what is measured gets attention and
what is not measured tends to be ignored, The ability of accounting reports
to selectively make visible or render invisible various actions, eadows the
accounting system with the power to dictate which acticns will be focused
upon in the evaluation of organizational executives and indeed of
organizations themselves. Likewise, the selection of evaluation criteria provides
an opportunity via which the same action may be presented in very differing
lights. As Markus and Pfeffer (1983) note “‘the head of a manufacturing
division may appear more or less successful depending on whether he or she
is evaluated on the ratio of profit to sales, profit to assets —~ market share
or growth’”’. Should such evaluations be used in promotions and career
progression decisions, the accounting system will vitally affect the Progression
of individual managers within their organizations, and will thus impact upon
the ultimate power distribution within the organization.

As well as the reporting and evaluation process, the accounting system may
also be utilized for political reasons in the budget setting process. Cyert and
March (1969) point out that the process by which budgets are set may be viewed
as being a political process in which the resources of the organization are
allocated, This perspective is now extensively supported in the literature e.g.
Covaleski and Dirsmith (1986), Pondy (1970), Markus and Pfeffer (1983),
Mintzberg (1983), Wildavsky (1979) are but a few. In such a politicized process
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