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THE IRISH ACCOUNTING REVIEW

This second volume of the Irish Accounting Review 1§ based, like its
predecessor, on the papers presented at the previous annual conference
of the Irish Accounting and Finance Association. The seventh annual
conference was held in The Queen’s University of Belfast on 28 and 29
March 1994. The majority of over eighty participants came from third-
1evel institutions in Ireland, North and South. There were also participants
from the USA, Canada and Australia and from several universities in
Great Britain, as well as representatives of the professicnal accountancy
bodies.

Although the Review now accepts for consideration papers which were
not presented at an Association conference, the link between the Review
and the annual conference is likely to remain significant; the Editorial
Policy, detailed on the following page, states that “papers that have
previously formed the basis of a presentation at the Association’s annual
conference will be particularly welcomed.” We have decided to continue
the practice of listing the authors and titles of papers presented, and this
material appears on pages 167 to 170. .

We are very grateful to all those, both in Ireland and overseas, who acted
as referees to the Review. Their considerable but anonymous input is
essential to the editors and often greatly appreciated by the authors.

The Irish Accountancy Educational Trust provided the finance o support
the publication of the Proceedings of the 1990 Conference, and
subsequent proceedings; we are delighted that they have continued ¢

support us on the same scale as the Proceedings have given way to the
Review.

Noel Hyndman, The Queen’s University of Belfast
Keith Warnock, University College Galway

Editors

Aprit 1995
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EDITORIAL POLICY

q...ra Irish >ono.m=mmm Review is published by the Irish Accounting and
Finance Association as part of the process of fulfilling its objective to
m.n?_mmm@ accounting and related disciplines in the education and research
fields in the Republic and North of Ireland. The Review’s policy is to
maw.rmr suitable papers in any of the areas of accounting, finance and
Ms,wma related disciplines. Papers in all categories of scholarly activity
will be considered, including {but not limited to) reposts on empirical
research, analytical papers, review articles, papers dealing with
pedagogical issues, and critical essays.

All submissions will be subject to double-blind refereeing. Referees will
be mmwmwﬂ to assess papers on the basis of their relevance, originality,
readability and guality (including, for empirical work, research design
and execution). In determining relevance, the editors will be influenced
Ew the Association’s objectives; thus, papers reporting on empirical work
will _”wm ﬁ.@éma more favourably if they deal with data relevant 1o those
Eomwﬁm in Treland. Similarly, papers that have previously formed the
.n,mm_.w of a presentation at the Association’s annual conference will be
particularly welcormed.

All submissions to the Irish Accounting Review shouid be made to either

Noel Hyndman

Accountancy and Finance Division
School of Finance and Information
The Queen’s University of Belfast
Belfast BT7 1NN

Northern Ireland

or

Keith Warnock

Department of Accountancy and Finance
University College Galway

Galway
Ireland

Notes for Contributors are contained on pages 171 to 172.
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WOMEN IN ACCOUNTING:
CAREER PROGRESSION

Preliminary investigation

PATRICIA BARKER AND KATHY MONKS
Dublin City University

ABSTRACT

This paper presents the findings of a preliminary investigation into the
comparative career progression of female and male Irish Chartered
Accountants. The paper describes the use of a focus group interview
which was initiated as a preliminary stage fo on empirical study. The
findings of the focus group are not presented as an end in themselves,
but rather, as a source of rich information which provides direction for
Surther research. The specific areas which emerged which led to further
research were that women may bring different qualities to the profession
which are not being encouraged, thar women may be suppressing those
gualities, that women experience cbstacles to their career advancement
which are not experienced by men, that women have different career
aspirations and that women do not favour a quota system of promoting
women to increase their visibility in top management ',

BACKGROUND TO THE RESEARCH

Ressarch in the US (Walsh and Young, 1991) and in the UK (Boyer
1995) indicates that although there has been a significant increase in the
number of women entering the accounting profession, the progress of
wormen into senior positions is siow, and that their lack of progress to the
top is not just a question of time. Pillsbury, Cappozzoli and Clampa (1989)
in a US study showed that women accounting students get higher grades
than men and are more likely to pass examinations but do not emerge in
the top posts in either practice or industry. Boyer (1995) reports that in
the UK .

CIMA believes that women take on average a year less to qualify

than men, though of course this could be due fo many other extraneocus

factors. ACCA also believes, without evidence, that women do better
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as students. ICAS and CTPFA said that most of their prizewinners are
women and research among ICAS students has proven that women
obtain more of the higher marks.?

However, this is largely anecdotal evidence and it does not extend £0

Ireland, although the Education Director of the Institute of Chartered

Accountants in Ireland (ICAI) believes that women probably are better

at passing examinations than men. This issue of women managers failing

to come through in senior positions is not unique to accounting and has

been identified as the ‘glass ceiling’ (Davidson and Cooper, 1992). There

is considerable information in the literature on the obstacles which women

managers in general and women accountants in particular encounier.

The literature on women accountants, summarized in Burke and McKeen

(1992), consistently shows that women do not experience obstacles on

entry or in the early development of their careers and that:

+  Women are enfering organisations as managers and professionals in
numbers squal to men

«  Women and men are equally qualified and committed to their careers

« Managerial men and women share similar work orientations and
career expectations

+  Men and women are equally satisfied with their jobs and equally
compensated during the first five years of their careers

»  Men's compensation, promotions and job satisfaction begin to exceed
women's after the first five years

. Women face certain challenges at work that are not faced by men,
because they work in a male dominated environment.

In the USA, Trapp, Hermanson and Turner {1989) reported that women
accountants perceive their chances of promotion to partnership to be
lower than their male colieagues and that the need for unbiased promotion
criteria are well documented arising from the cases of Hishon v. King
and Spalding and Hopkins v. Price Waterhouse {discussed in Hermanson
and Ransopher, 1985). Maupin (1991) suggested two paradigms for
explaining the paucity of women partners in the US, that is the ‘person-
centered’ and ‘situation-centered’ explanations. Person-centered
explanations are more likely to be proposed by men and 2 combination
of the two are more likely to be identified by women. The person-centered
explanations suggest that female socialization practices encourage the
development of personality and behaviour patterns that are contrary to
the demands of the managerial role, leading, of course, to an emphasis
{noted by Koester, 1982) on helping women to become more like men.
This adoption by women of a male role mode} was also reported in the
UK {for example, TDravidson and Cooper, 1992, Wilson, 1993) where it is

Women in Accounting

suggested that women managers find themselves forced to adopt male
role models in their careers. Marshall (1984) suggested that sex role
stereotypes related to management evolve from the common views of
males as more task-oriented, objective, independent, aggressive and
generally better able than women to handle managerial responsibitities.
Women on the other hand are viewed as more passive, gentle,
consideration-oriented, more sensitive and less suited than men for
positions of high responsibility in organisations. Research in this area by
Schein (1975) has elicited stereotypes and assessed the *fit’ between those
.90 ‘women® and ‘business managers’ — he concluded that management
is usually stereotyped as a Imale occupation. Maupin’s (1991) study
concluded that male accountants believe that women who aspire to
partnership need to develop male-oriented skills {(such as risk-taking,
competitiveness and aggressiveness) and, at the same time, 0 give up
many of their feminine qualities.

The situation-centered explanation emphasises the inappropriateness of
the workpiace due to its previous definition by men to accommodate
men. Lehman (1991}, for example, suggested that the distribution of
opportunity and power and the social composition of groups is the critical
variable for understanding the scarcity of women partners. In the UK,
the ICAEW figures for 1994 indicate that women are much less likely to
reach partnership. Figures show that 23% of women members in practice
are partners compared to 64% of men. Boyer (1995) suggests that, even
adjusting for age, women stili lag by a long way and Silverstone (1990)
found that women members who are partners are much more likely to
work in small firms. Indeed in the US, Berg (1988) reported that the
number of women partners in investment banking, business law and
management consulting remains surprisingly low, but that:

.among those with the worst record however, are the ‘Big Six’

accounting firms.

Much of the available research comes from outside Ireland and the
purpose of this paper is to record the first stage of the research undertaken
in Treland (North and South) to chart the position of comparative career
progression for women and men and, in particular, to examine
comparative qualities and obstacles to progression.

Because the largest professional body in Ireland is ICAL it was chosen
to provide a data base for examination. Clearly the study does not cover
al! accountants in Ireland, but choosing the ICAI has the advantage of
allowing an examination of members in Northern Ireland and the Republic
of ¥reland.






































































































































































































































































