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THE METAMORPHOSIS OF IRISH MANAGEMENT ACCOUNTING:
A MANUFACTURING CASE STUDY

Sean Byrne and John Maher

Waterford Institute of Technology

ABSTRACT

Management accounting literature has debated the changing nature of the
role of management accountants and the information they provide, and has
suggested ways of developing a more meaningful role in the future. This
study explored dimensions of management accounting and observed the
activities occurring therein. The research site, located in the Southeast of
Ireland, was a subsidiary of a large multinational enterprise. In-depth
interviews with one financial and six non-financial senior managers were the
main source of primary data. The findings present generally favourable
perceptions of management accounting information and the management
accountant, with a combination of traditional roles and emerging roles.
Opportunities for future role directions and research are noted.

INTRODUCTION AND BACKGROUND TO THE STUDY

It is generally accepted that management accountants operate in a dynamic and
rapidly changing environment. The change drivers frequently cited include
intensifying competition, globalisation and rapid technological progress. Further,
there is evidence that the rate of change is accelerating; 300 management
accountants in a US telephone survey noted that the rate of change between 1995
and 1999 had been much more rapid than in the previous five years (Siegel, 1999).

Over the last two decades, the relevance of management accounting has been
strongly questioned in the context of the demands of the changing business
environmment (Kaplan, 1984; Johnson and Kaplan, 1987; Drury, 1996). In light of
these criticisms, much of the recent management accounting research has
investigated what management accounting techniques are being deployed. The
research suggests the continued use of traditional management accounting
techniques or slow and cautious adoption of more modern techniques (Drury,
Braud, Osborne and Tayles, 1993; Bromwich and Bhimani, 1994). In an Irish
context, the findings have consistently shown similar caution (Clarke, 1992; O'Dea
and Clarke, 1994; Pierce and O'Dea, 1998).

More recently, the literature suggests that change has taken place in
management accounting not in terms of specific techniques per se, but rather in
how they are used (Burns, Ezzamel and Scapens, 1999). Accounting activities such































































































































































































































































